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There have been significant developments in the automotive industry, especially if the Tesla electric vehicles' current achievements are considered. Presently, the changes witnessed in the automotive industry target efficiency and comfort. Additionally, some of the newest trends include environmental issues and the increasing cost of fuel. Diesel and gas-powered automobiles are becoming more luxurious options. Consequently, people are looking for alternative power solutions that are cheap and can ease pressure on the environment. In addition to that, through trial and error, developers like Tesla came up with the idea of electric cars. Presently, most of the notable car manufacturers have developed electric models. Despite the recent developments, the conventional automobile industry and the electric-powered automotive industry are different and similar.
For instance, internal-combustion-powered vehicles and electric-powered vehicles are similar in that they look alike on the outside. Though the models may vary because different brands manufacture them, they are shaped to resist the wind, common in the car manufacturing industry. Moreover, the general interior is similar for both cars, and the car's tuning is identical in both cases (Braun & Rid, 2017). However, the way the cars are powered and other related processes are different.
First, internal-combustion-powered vehicles are powered by burning gasoline or diesel. On the other hand, electric cars are powered using electricity. Besides, electric vehicles offer users a win-win that is not the case with internal combustion engine cars. Electric cars do less harm to the environment and enable their users to save money as there is no use of hard-earned cash to purchase fuel instead of internal combustion cars that use fuel (Braun and Rid, 2017). Furthermore, owning and driving an electric car is unique; they have fewer maintenance costs than internal combustion vehicles taken for regular maintenance. Moreover, they do not produce emissions, but where a generator is used to charge them, there is emission. In addition to that, compared to internal combustion-powered vehicles, electric cars are comfortable, quieter, and smooth on the road.
Also, Tesla opened its patents to the public, eliciting mixed reactions from different quarters (Grant, 2019). In my view, Tesla made the right choice in opening its patents. The motivation driving Tesla is climate change. Elon Musk formed his company to move the world towards a sustainable solar-electric economy, meaning abandoning the use of fossil fuel. In addition to that, by opening its patents to the public, Tesla has identified its competition. Car companies are not Tesla's competition. The real competition is the internal combustion engine, which the company is yet to beat. Tesla is still working hard to manufacture electric cars, but the rate at which they are producing their electric cars is nothing compared to cars that use fuel. Another reason brought forward is that Tesla opened up its copyrights to tip the scale between two opposing car technologies in its favor. The reason is that if other car manufacturers implement Tesla's patents because they are free, electric vehicle technology will become mainstream (Hill, 2016).
Furthermore, component suppliers and other like-minded companies will invest in this sector rather than the existing internal-combustion-engine vehicles or the hydrogen fuel-cell technology rivaling Tesla. This is because Tesla is one of the companies that has recognized fully and completely the imminent storm that the world will face after depleting the oil deposits around the world. Again, Elon Musk was categorical when he stated that his company was on a path to accelerate sustainable transport development but was not going to let intellectual property and other bottlenecks inhibit other like-minded entities from embracing the same inventions (Hill, 2016). In this regard, by opening its technology to the world, Tesla managed to reinforce its significance within its ecosystem
Consequently, Tesla’s strategy focuses on innovation that plays a significant role in its progress. Tesla’s innovation strategy that centers on entirely changing the automotive industry offer new lessons on bringing new technology into the market (Grant, 2019). For instance, the company’s strategy centers on two pillars: coming up with attention-grabbing headline moves like launching a new model into the market. For example, the Cyber truck that the company says has the potential to accelerate faster than any car ever manufactured. Secondly, the company banks make core products; this is the models X, S, Y, and 3. According to Sharma (2016), Tesla's strategy aims to achieve two things: first, win the resources needed to commercialize the idea versus actually commercializing the thought. In the end, the two approaches serve one ultimate goal, to bring innovation to the masses.
Looking at the first part of Tesla's strategy, efforts like the launch of a future product are not about making money. They are about grabbing people's attention and showing them that the company is one of the best in innovation (Grant, 2019). This strategy is essential because it helps the company win the support of stakeholders. Furthermore, Elon Musk has grasped the skill of using innovation capital to gain backing for his concepts. Similarly, Tesla adopted a business model that resonates well with the consumers. The company's message is to accelerate the transition towards sustainable transportation, perfect in this day and age when consumers are demanding greener and environmentally sustainable products (Kim, 2020). In addition to that, the company's marketing tactics reach out to enthusiasts devoid of third parties who might dilute the company's message. Also, Tesla's innovations take a bottom-up approach as opposed to trickling down from the top management. The company embraced agility as opposed to a traditional corporate hierarchy to be competitive. This type of strategy breaks communication barriers because anyone is free to talk to anyone. In this regard, employees can easily and freely access the executive team members, allowing for the exchange of ideas and thoughts that benefit the company.
Also, Tesla’s competitive advantage is not sustainable. Despite the company capturing people’s attention with its cutting-edge innovations, Tesla opened its patent to the world. In this regard, Khan & Ahmed (2019) argue that its competitive advantage is at stake. One of the reasons is that Tesla has a limited market presence (Khan & Ahmed, 2019). Tesla is not a global company at the moment because its products do not have a global appeal at the moment. Other well-established companies like Ford and Toyota have a global presence that cannot be rivaled. It is also important to point out that Tesla is not the only company engaged in electric vehicle manufacture (Khan & Ahmed, 2019). Other international car manufacturers are aware of customer trends, especially with global warming and climate agenda in people's lips. In this regard, many car manufacturers continuously develop cars that can limit environmental pollution while offering the best customer experience on the road. 
In conclusion, Tesla's car prices are costly. For that reason, the company should come up with electric cars that are affordable to a majority of the global population. Besides, Tesla as an electric car manufacturer, can improve its performance through diversification. This strategy would involve establishing or acquiring new or existing businesses to reduce the risks associated with the automotive market. With these strategies, Tesla will remain competitive while growing the brand name in the international market. At the moment, the company is nowhere near serving the needs and expectations of its customers worldwide.
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